
Teamwork remains the ultimate advantage, 
since it’s so powerful and difficult to achieve. 

 This session provides a simple road-map to immediately
overcome the five main obstacles to high team performance.

Objectives:
Based on the Five Dysfunctions of a Team by Patrick Lencioni, 
teams will: 

 Increase vulnerability-based trust by getting to know each
other and improving psychological safety.

 Get quality work done faster by not wasting time on the
wrong issues and revisiting topics again and again.

 Make better decisions by eliminating politics and confusion
and increasing productive debate.

 Keep their best employees longer since “A” players rarely
leave organizations where they are part of a cohesive team.

How does it work?
1. Every team member completes an online team assessment,

in advance.
2. A custom color-coded report provides practical & usable

data to identify the most critical issues.
3. Key priorities are identified, and team members commit

to improve habits that will accelerate the team towards
their goals.
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Successful teamwork is not about mastering subtle, sophisticated theories, but rather 
about embracing common sense with uncommon levels of discipline and persistence. 
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Interactive Workshop
A fast paced & engaging workshop to identify, and remove, 
the barriers to high performance teamwork. 
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