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TECHNICAL LEADER ACCELERATOR
From Technical Expert to High-Impact Leader in Just 90 Days

Old State New State
Task-focused expert Strategic people leader
Reactive & overwhelmed Intentional & confident

Siloed delivery Aligned execution
Decision paralysis Clear ownership & action
Disengaged teams High-performance culture

THE PROBLEM WHO IS IT FOR?
Your technical managers were hired for their expertise, Mid-level technical or engineering managers
but without the right leadership tools, they've become in fast-paced, innovation-heavy sectors,
your biggest bottleneck. like Al, Cybersecurity, and Saas.
They are: Best suited for organizations that are:

e Overwhelmed by competing priorities. e Scaling rapidly (500-1000 employees)

e Struggling to turn strategy into execution. e Balancing innovation, compliance, and

e Burning out in hybrid, cross-functional environments. talent pressure

e Facing cultural drift, siloed teams, or
THE COST execution breakdown
_ . HIGH VOLTAGE |eve|

Stalled growth. Delayed delivery. Disengaged teams. [*/f « NEX

@ Diagnose Your Leadership Gaps Today


https://nexlevelteams.com/technical-manager-capability-check/

T L U

ACCELERATOR PROGRAM OVERVIEW

A results-driven solution that equips technical managers to lead people, not just projects.

CORE MODULES BONUSES

Lead from the “Al x People”

Manager

Inside Out Mini Lab Manage_r Crisis Hotline
Reactive habits Mixed signals to Navigate Community On-demand

to intentional canfident leadership in a Built-in peek guidance, when

leadership influence tech-heavy support with it matters most

R other leaders

TOOLKIT: WHAT YOU GET

Micro-Moments: Bite-sized insights; fast, focused, and actionable.

Cohesive
Teamwork
Siloed effort
to aligned
execution

Confident &
imely Decision
4 Analysis paralysis
to decisive
ownership

Translate & Activate: Turn insight into action with frameworks
that made leadership immediately practical.

Habit Builder + Digital Coaching: Reinforce behaviour change
through small shifts and daily action, backed by tech & support.

Science-backed Leadership Tools: Provide evidence-based models
Book your free 30-minute managers can use right away with their teams.

Execution Clarity Call ) _ N
Peer Coaching Pods: High-trust space for accountability & feedback.
Spot the leadership gaps slowing execution,
draining talent, and pulling you into the weeds,
before they stall your growth.

Impact Scorecards: Track leadership progress in real time.

GUARANTEED RESULTS: No measurable leadership

Schedule Now

growth in 90 days? We keep working, at no extra cost.
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